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DECLARATION OF THE INVENTORS UNDER RULE 131 

We, Rodney T. Whisnant, Kevin E. McFarland, and Graham R. McFarland, hereby declare: 

1. We are the inventors of the above-identified Patent Application ("the Application"). 
We have read and are familiar with the Application and the current claims in the Application. 

2. We are all founders and employees of Express Digital Graphics, Inc. (hereinafter, 
"Express Digital"), the owner of the Patent Application. 

3. Attached as Exhibit A is a copy of the portion of a confidential Power Point 
presentation made by Express Digital to Gretag company in December 2000, which Power Point 
describes our LABCONNECT project; this copy is true and correct except that the pages have been 
numbered to make it easier to refer to them in this document 

4. At that time, Gretag was considering either making an investment in Express Digital or 
buying the company. 

5. The LABCONNECT software product described in Exhibit A is the product described 
and claimed in the Patent Application. 

6. Exhibit A shows all of the elements of the present claims 1 and 44: on page 7, the 
diagram shows the photographer processing unit on the left, the first processing unit in the upper 
right in the box labeled LABCONNECT, and the fulfillment center processing unit at the head of the 
arrow exiting from the LABCONNECT box; on page 8 the "storefront* that each fulfillment center 
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creates in LABCONNECT is shown, and on page 9 it is shown that there are a plurality of such 
fulfillment centers, which necessarily requires that there be a list of such fulfillment centers in 
LABCONNECT; the list of options that are transmitted to the photographer processing unit upon 
the request of the photographer processing unit are shown on page 8; the fact that an order is 
received from the photographer processing unit and transmitted to the fulfillment center is necessarily 
required by the references to the order on page 9, and the lines connecting the photographer, 
LABCONNECT and the fulfillment centers on page 9; the feet that routing information must be 
transmitted to the photographer processing unit is required by the item "Accept Direct Internet File 
Transfer^ on page 8. Thus, Exhibit A shows complete conception of the invention as of the date of 
Exhibit A. 

7. We also made another presentation to Gretag in February 2001, but we believe that 
Exhibit A is the Power Point shown in the December 2000 presentation because by February, the 
business model for the LABCONNECT software project was more developed 

8. Exhibit B is true and correct copy of a document dated March 2001, which document 
contains much the same information as Exhibit A, except that it is in written form and has more 
details of the business model Exhibit B also discloses all elements of claims 1 and 44. 

9. Exhibit C is a true and correct copy of a letter sent to us on April 12, 2001 by Mr. Carl 
Forest of Patton Boggs, LLP, our patent attorneys, and Exhibit D is a true and correct copy of a letter 
dated May 21, 2001 from Mr. Will Wilbar of the same firm. Both letters refer to a White Paper that 
we wrote in the few weeks following April 12, 2001. In addition, Exhibit D discloses, in claim form, 
every element of claims 1 and 44. In claim 1, the first processing unit, which is called the laboratory 
computer in Exhibit D (the computer with the software on it which we showed to Mr, Wilbar was in 
our lab), maintains a list of fulfillment centers, receives a request from a photographer for a list of 
goods and services; displays the list (thus the list had to be transmitted), receives an order from the 
photographer, and processes the order. Claim 2 indicates that the laboratory computer receives the 
image from the photographer, which could not happen unless routing information was sent to the 
photographer processing unit, and claim 3 recites that the order is transmitted to the fulfillment 
center. 

10. Exhibit E is a ttue and correct copy of a White Paper entitled LABTRICITY dated 
December 2001, The name LABCONNECT was changed to LABTRICITY some time in the summer 
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or fell of 2001. 

11. Exhibit E is the White Paper referred to in the letters of Exhibit C and Exhibit D, 
except that the name and date have been changed, a final section entitled "Patent Pending" has been 
added, and the language has probably been polished some. The technical content is the same. 

12. After we wrote the White Paper for our patent attorneys, it was the most complete 
description in one place, outside of the software programs themselves, of the LABCONNECT system* 
Therefore we began to use it for presentations to shareholders, potential investors, and potential 
business partners. Each time we used it, one of us, Graham McFariand, on whose computer the 
electronic copy of the document existed, would change the date, and occasionally update it in other 
ways. It has the date December 2001 because that was the last time it was updated. However, no 
substantive updates were made to the content pertinent to claims 1 and 44 of the Application after 
April, 200 J, since these claims describe the Gateway software and that software was essentially 
completed in April 200 L 

13. The White Paper describes every dement of present claims 1 and 44. 

14. Exhibits F, G, H, and I are true and correct copies of the Source Control History as 
recorded by Microsoft Visual Source Safe from our development computer. As known in the software 
art, these files show when each part of the software program was checked in to the system. The 
Microsoft program does not allow these dates to be altered. As known in the art, generally, when the 
first file is checked in, the program is essentially completed, though they do not always work correctly 
the first time. The additional check-ins are for fixing bugs or updates. 



15. Exhibit F shows when 
which is the application program for 



the source files were checked in for the LCGateway program, 
the Gateway or first processor. Exhibit G shows when the 
source files were checked in for the Ut request program, which is the communication portion of the 
program for the Gateway or first processor. Exhibit H shows when the source files were checked in 
for the ExtPFEngine program, which tf the program which is installed in the photographer computer 
to allow the photographer processor to talk to the gateway processor. Exhibit I shows when the 
source files were checked in for the EdgFtputil program, which is the file transfer program. 

1 6. As shown by the Source Control History files, by late April 2001, all the programs were 
created. By early May 2001, the programs were all operating and the invention was reduced to 
practice. By mid-May 2001, we were running demonstrations of the system comprising the programs 
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on a confidential basis for potential beta site users. This system that was running in mid*May 2001, 
contained all the features of the Application, including all the elements of current claims 1 and 44. 

17. The Source Control History files also show that we continually worked on the 
programs through the date of filing of the Application on September 20, 2006. 

18. We hereby declare that all statements made herein of our own knowledge are true and 
that all statements made on information and belief are believed to be true; and further that these 
statements were made with the knowledge that willful false statements and the like are punishable by 
fine or imprisonment, or both, under 18 US.C. §1001, and that such willful false statements may 
jeopardize the validity of the application or any patent issued thereon. a 






Date 



Kevin EL McFarland 



Date 



Graham R. McFarland 
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For: SYSTEM FOR TRANSFERRING A DIGITAL Examiner: P. K. Huntsinger 
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FULFILLMENT CENTER TO GENERATE A 
PHOTOGRAPHIC PROCESS 



DECLARATION OF THE INVENTORS UNDER RULE 131 

We, Rodney T. Whisnant, Kevin E McFarland, and Graham R. McFarland, hereby declare: 

1 . We are the inventors of the above-identified Patent Application ("the Application' 7 ) . We 
have read and are familiar with the Application and the current claims in the Application. 

2. We are all founders and employees of Express Digital Graphics, Inc. (hereinafter, 
"Express Digital"), the owner of the Patent Application. 

3. Attached as Exhibit A is a copy of the portion of a confidential Power Point 
presentation made by Express Digital to Gretag company in December 2000, which Power Point 
describes our LABCONNECT project; this copy is true and correct except that the pages have been 
numbered to make it easier to refer to them in this document 

4. At that time, Gretag was considering either making an investment in Express Digital or 
buying the company, 

5. The LABCONNECT software product described in Exhibit A is the product described 
and claimed in the Patent Apphcation. 

6. Exhibit A shows all of the elements of the present claims 1 and 44: on page 7, the 
diagram shows die photographer processing unit on the left, the first processing unit in the upper right 
in the box labeled LABCONNECT, and the fulfillment center processing unit at the head of the arrow 
exiting from the LABCONNECT box; on page 8 the "storefront" that each fulfillment center creates in 
LABCONNECT is shown, and on page 9 it is shown that there are a plurality of such fulfillment 
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centers, which necessarily requires that there be a list of such fulfillment centers in LABCONNECT; 
the list of options that are transmitted to the photographer processing unit upon the request of the 
photographer processing unit are shown on page 8; the fact that an order is received from the 
photographer processing unit and transmitted to the fulfillment center is necessarily required by the 
references to the order on page 9, and the lines connecting the photographer, LABCONNECT and the 
fulfillment centers on page 9; the fact that routing information must be transmitted to the photographer 
processing unit is required by the item "Accept Direct Internet File Transfer" on page 8. Thus, Exhibit 
A shows complete conception of the invention as of the date of Exhibit A. 

7. We also made another presentation to Gretag in February 2001, but we believe that 
Exfubit A is the Power Point shown in the December 2000 presentation because by February, the 
business model for the LABCONNECT software project was more developed. 

8. Exhibit B is true and correct copy of a document dated March 2001 , which document 
contains much the same information as Exhibit A, except that it is in written form and has more details 
of the business model Exhibit B also discloses all elements of claims 1 and 44. 

9. Exhibit C is a true and correct copy of a letter sent to us on April 12, 2001 by Mr. Carl 
Forest of Patton Boggs, LLP, our patent attorneys, and Exhibit D is a true and correct copy of a letter 
dated May 21 , 2001 from Mr. Will Wilbar of the same firm. Both letters refer to a White Paper that we 
wrote in the few weeks following April 12, 2001 . In addition, Exhibit D discloses, in claim form, every 
element of claims 1 and 44. In claim 1, the first processing unit, which is called the laboratory computer 
in Exhibit D (the computer with the software on it which we showed to Mr. Wilbar was in our lab), 
maintains a list of fulfillment centers, receives a request from a photographer for a list of goods and 
services; displays the list (thus the list had to be transmitted), receives an order from the photographer, 
and processes the order. Claim 2 indicates that the laboratory computer receives the image from the 
photographer, which could not happen unless routing information was sent to the photographer 
processing unit, and claim 3 recites that the order is transmitted to the fulfillment center. 

10. Exhibit E is a true and correct copy of a White Paper entitled LABTRICITY dated 
December 2001 . The name LABCONNECT was changed to LABTRICITY some time in the summer 
or fall of 2001. 

11. Exhibit E is the White Paper referred to in the letters of Exhibit C and Exhibit D, 
except that the name and date have been changed, a final section entitled "Patent Pending" has been 
added, and the language has probably been polished some. The technical content is the same. 
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12. After we wrote the White Paper for our patent attorneys, it was the most complete 
description in one place, outside of the software programs themselves, of the LABCONNECT system. 
Therefore we began to use it for presentations to shareholders, potential investors, and potential 
business partners. Each time we used it, one of us, Graham McFarland, on whose computer the 
electronic copy of the document existed, would change the date, and occasionally update it in other 
ways. It has the date December 2001 because that was the last time it was updated. However, no 
substantive updates were made to the content pertinent to claims 1 and 44 of the Application after 
April, 2001, since these claims describe the Gateway software and that software was essentially 
completed in April 2001. 

13. The White Paper describes every element of present claims 1 and 44. 

14. Exhibits F, G, H, and I are true and correct copies of the Source Control History as 
recorded by Microsoft Visual Source Safe from our development computer. As known in the software 
art, these files show when each part of the software program was checked in to the system. The 
Microsoft program does not allow these dates to be altered. As known in the art, generally, when the 
first file is checked in, the program is essentially completed, though they do not always work correctly 
the first time. The additional check-ins are for fixing bugs or updates. 

15. Exhibit F shows when the source files were checked in for the LCGateway program, 
which is the application program for the Gateway or first processor. Exhibit G shows when the source 
files were checked in for the Utlrequest program, which is the communication portion of the program 
for the Gateway or first processor. Exhibit H shows when the source files were checked in for the 
ExtFFEngine program, which is the program which is installed in the photographer computer to allow 
the photographer processor to talk to the gateway processor. Exhibit I shows when the source files 
were checked in for the EdgFtputil program, which is the file transfer program. 

16. As shown by the Source Control History files, by late April 2001 , all the programs were 
created. By early May 2001, the programs were all operating and the invention was reduced to practice. 
By mid-May 2001, we were running demonstrations of the system comprising the programs on a 
confidential basis for potential beta site users. This system that was running in mid-May 2001, 
contained all the features of the Application, including all the elements of current claims 1 and 44. 

17. The Source Control History files also show that we continually worked on the programs 
through the date of filing of the Application on September 20, 2006. 

18. We hereby declare that all statements made herein of our own knowledge are true and 
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that all statements made on information and belief are believed to be true; and further that these 
statements were made with the knowledge that willful false statements and the like are punishable by 
fine or imprisonment, or both, under 18 U.S.C. §1001, and that such willful false statements may 
jeopardize the validity of the application or any patent issued thereon. 



Date Rodney T. Whisnant, 



Date Kevin E. McFarland 

Date ^ Graham R. I^e^irland 
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EXHIBIT A 
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LabConnect Business Model 
March 2001 

Lab Connect is a software connectivity product designed to link the digital photographer 
directly to professional labs for fulfillment. This filmless system takes advantage of the 
efficiency of professional digital cameras combined with the quality fulfillment services 
of existing professional labs. 

Lab Connect consists of a software solution that ties the digital photographer with a 
network of labs across North America. 

Open Network 

Our open network is designed for any digital photographer to benefit from the quality, 
pricing and available services of any member professional lab. Being able to choose a 
lab based on performance and price instead of convenience and location will create a new 
opportunity to better serve customers and create an efficient lab fulfillment network. 

A photographer using ExpressPhoto software from Express Digital can either send their 
fulfillment jobs via CD or direct Internet connection to any LabConnect member 
professional lab. 

A professional lab would create a lab storefront detailing the following information: 

Lab name 
Address 

Telephone & fax number 
Business contact 
Technical contact 
Customer service contact 
Print sizes offered 
Pricing 

Other services offered 
Advertising 
Logo 

Accept direct Internet connection 
Accept LabConnect CD 

Tax information * 
Shipping and handling information 
Ship direct to customer 
Ship back to photographer 
Discounts 

Type of paper/chemicals used (Kodak lab, Fuji lab, etc.) 

Under the open network the professional photographer would prepay all orders direct to 
Express Digital. This would provide the lab with the ability to fulfill an order knowing 
that payment was going to be made. The contact information for the photographer will 



EXHIBIT B 



be provided to the lab to be used to set that photographer up as a direct account with that 
particular lab, if they so desire. LabConnect will have the ability to process pre-payment 
using a credit card or valid account number. 

Under terms of pre-payment, LabConnect will apply a 15% payment-processing fee to 
the order. This 15% will be applied by marking up the lab's print cost and will be paid 
by the professional photographer. 



Express 
Photo 
software 



Photo 
Reflect 
Publisher 
Software 




The lab will be charged a one-time $9,995 software license and sign-up for a LabConnect 
plan that best suits their business. The annual plans will be as follows: 

Standard Plan - 0 to 49 orders - $ 195 per month ($ 2,340 per year) 
Bronze Plan - 50 to 99 orders - $ 395 per month ($ 4,740 per year) 
Silver Plan - 100 to 499 orders - $ 595 per month ($ 7,140 per year) 
Gold Plan - 500 to 999 orders - $ 795 per month ($ 9,540 per year) 
Platinum Plan - 1 ,000 + orders - $ 995 per month ($1 1,940 per year) 

Over Plan - $ 5.00 per order 

The lab must commit to an annual plan, which may consist of up to two (2) plans. For 
example if the lab is seasonally busy, then the lab can choose to be on the Gold Plan for 
March through June and on the Standard Plan the other months during the year. This 
plan provides the most flexibility for the pro labs to better match their business cycle. 

The can cancel a anytime during the year by paying the lesser of the remaining amount 
due on the annual agreed upon contract or the total of the next six (6) months of 
scheduled payments. 



Private Network 

LabConnect will also offer a private network specifically for pro labs wanting to connect 
only with existing customers. Labs under the private network will be required to bill 
photographers directly for their services, no prepayment option would apply. 

These labs will be able to accept order files from CD or direct Internet connection from 
their customers using either ExpressPhoto workflow software or Photoreflect Publisher 
software. 

Under the private network, the lab would become eligible to be a distributor and sell their 
customers both our ExpressPhoto software and Publisher software to their customers. 
Under the distribution agreement, the lab would make money from selling software to 
their customers by taking advantage of the dealer discount (25%). Otherwise, labs may 
use these products as incentives to retain existing customers or get new ones by giving or 
deeply discounting these products away. 

As part of signing up to a private network agreement, the lab would get 5 free licenses to 
the private publisher software to resell to their customers. This would provide an 
incentive to the lab to get started quickly. 



Express 
Photo 
software 



Private 
Publisher 
software 




The lab will be charged a one-time $9,995 software license and sign-up for a LabConnect 
plan that best suits their business. The annual plans will be as follows: 

Standard Plan - 0 to 49 orders - $ 195 per month ($ 2,340 per year) 
Bronze Plan - 50 to 99 orders - $ 395 per month ($ 4,740 per year) 
Silver Plan - 1 00 to 499 orders - $ 595 per month ($ 7,140 per year) 
Gold Plan - 500 to 999 orders - $ 795 per month ($ 9,540 per year) 
Platinum Plan - 1,000 + orders - $ 995 per month ($1 1,940 per year) 

Over Plan - $ 5.00 per order 

The lab must commit to an annual plan, which may consist of up to two (2) plans. For 
example if the lab is seasonally busy, then the lab can choose to be on the Gold Plan for 
March through June and on the Standard Plan the other months during the year. This 
plan provides the most flexibility for the pro labs to better match their business cycle. 



The can cancel a anytime during the year by paying the lesser of the remaining amount 
due on the annual agreed upon contract or the total of the next six (6) months of 
scheduled payments. 
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Mr. Graham McFarland, CEO 
Express Digital Graphics, Inc. 
6675 South Kenton Street, Suite 118 
Englewood,CO 80112 

Re: "Complete Solution" Application 
PBRef: 10684/103 

Dear Graham: 

It was good to meet with you on Tuesday and get to know a little about Express Digital 
Graphics, Inc. To make sure we are on the same page, I would like to summarize our action 
plan. 

We are going to focus on the "Complete Solution" package, including the LAB CONNECT 
software as a first patent application project for you. You will send White Paper on the system to 
Wil Wilbar at this office within a couple of weeks, and follow that up with a more detailed 
documentation package a week or so later. 

After we receive the documentation, Wil, with my oversight, will work up a short description of 
the various patentable features of the "Complete Solution" with draft claims illustrating each of 
the features. In this description, we will also provide you with an estimate of the costs of either a 
single large application covering the entire system, or a series of smaller applications covering 
various parts of the system. We have quoted you a price of about $5,000 for putting this outline 
together. The work done in outlining each feature can be reused in writing any applications 
authorized on the feature, and therefore will reduce the cost of the applications that you 
authorize. I gave you figure of about $15,000 to $18,000 to write an application having about 50 
claims as a guess estimate of what is involved in this project, though until we get the 
documentation and do the description, consider this as just a "ball park" number. 

I assume that we will bill you according to the standard policy of Patton Boggs: i.e., monthly, for 
work done at our standard billing rates, which are $350 for myself and $250 for Wil. Since 
Patton Boggs has done work with you previously, and Bob says you pay promptly, we are not 
asking for a retainer. 
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Mr. Graham McFarland, CEO 
April 12, 2001 
Page 2 



Roughly, it should take about three months after we get the documentation to get an application 
filed, though this time frame depends on the inventors promptly revising drafts and getting back 
to us if we have questions or need information. 

Once the application is filed, it generally takes from one to three years to get the application 
through the United States Patent and Trademark Office, during which time there will, be 
additional charges, based on our hourly rates, for responding to Office Actions and other 
communications with the USPTO. Sometimes, especially in the software area, it can take. longer. 

If this does not summarize our understanding accurately, please give me a call. Thanks for the 
opportunity to be of service to Express Digital. It is our intention to do everything we can to 
make Express Digital the "Microsoft" of photographic imaging. 




Carl A. Forest 
Partner 



CAF/ecv 

cc: Robert M. Bearman, Esq. 



V 

May 21, 2001 




William P. Wilbar 
303-379-1127 

wwilb ar@p atto nboggs . com 



VIA FACSIMILE 



Graham Mcfarland 
CEO 

Digital Express 

6675 South Kenton Street 

Suite 118 

Englewood,Co 80111 



Dear Mr. McFarland: 

I apolgize for the delay in getting you this proposal. However, I have reviewed the white paper 
that you e-mailed me and the notes that I took during my visit to your facility and put together the 
following proposal for patent applications to cover your software for the Lab connect project. 

The following claims are the basis for a patent application to cover the Lab connect software. 

1 . A system for transferring a digital image to a fulfillment center to generate a photograph of said 
digital image comprising: 

instructions for directing a laboratory processing unit to: 

maintain a list of at least one fulfillment center that can generate said photograph from 
said digital image, 

receive a request from a photographer for a list of goods and/or services provided by 
said at least one fulfilment center, 

display a goods and/or services list for said at least one fulfilment center, 
receive an order from said photographer, and 
process said order; and 
a media readable by said processing unit that stores said instructions. 

The above claim is a base claim that covers both an open and closed network as described in the 
white paper. This is a product by software claim that will cover the software even if another person uses 
the software and provides the applications over an Internet Service Provider (ISP) server that the user 
does not own. In addition to the family of claims that I am presenting, the application will also have a set 
of business method claims that follow the same basic structure and a traditional set of apparatus claims 
that can serve as basis for foreign applications including a PCT application. 
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2. The system of claim 1 wherein said instructions further comprise: 

receive said digital image from said photographer. 

The above claim 2 covers a closed network where the fulfillment center receives the image or an 
open network where your server receives the image and transmits the image to the fulfillment center. 

3. The system of claim 2 wherein said instructions to process said order comprises: 

instructions for directing said laboratory processing unit to: 
transfer said order and said digital image to said fulfillment center. 

This claim covers the fulfillment center handling the transaction. I may break this claim into to claims one 
for the order and one for the image. However, for exemplary purposes I believe this will do for now. 

4. The system of claim 1 further comprising: 

instructions for directing said processing unit to: 

receive an electronic transfer of funds to pay for said order, and 
update a payment database to indicate said funds that are received for said at least one 
fulfillment center. 

This claim 4 covers an open network payment system. I would also add a claim here for a valid account 
number if the open network provides a billing system that is not an electronic transfer. 

5. The system of claim 1 wherein said list of at least one fulfillment center comprises: 

a web page containing hyper-text links to web pages of said at least one fulfillment centers. 

Claim 5 covers an open network viewing of fulfillment center services. 

6. The system of claim 1 wherein said list of goods and services comprises: 

a web page for said at least one fulfillment center that includes sizes of photographs available, 
types of paper available for said photograph, and prices for said sizes and types of paper. 

This claims covers the type of material that is presented for the fulfillment centers. Please note, I 
would also add claims directed to other information for the fulfillment center cited in the white paper. 

7. The system of claim 1 further comprising: 

instructions for directing said processing unit to: 

generate a bill for said at least one fulfillment center for using said system. 



Claim 7 covers charging a price for allowing a fulfillment center to receive orders from you. Here, 
I would also add claims for basing payment on number of orders, pre-billing the fulfillment centers, and 
combination of payment plans. 



8. The system of claim 1 further comprising: 

instructions for directing a photographer processing unit to: 

establish a connection with said central processing unit, 
receive a request for said at least one fulfillment center, and 
transmit said request to said central processing unit. 

9. The system of claim 8 further comprising: 

instructions for directing said photographer processing unit to: 
receive an order input by said photographer, and 
transmit said order to said central processing unit. 

My estimate for the above case is about one or two days to complete the claims, about a day on the 
problem and solution, and about two or three days on the detailed description. This could be done for 
about $5000 to $8000 in attorney time depending on how detailed we get about your product and the 
amount of additional claims needed after a more complete sketch of the invention is completed. Please 
note that as stated above, business method and apparatus claims would also be added to the above 
claims in a full application. 

The following are claims directed towards the photographer side interface that would be intended 
to cover Sport and Event interface as well as the Portrait/Wedding interface. As you have had these on 
the market for over a year, these cannot be patented in there current form. However, combining these 
with the lab connect software would be viable as patent application. I also think that it may also be viable 
to create an application for the store front for photographers that your company may provide using the 
same method. 

These claims may be used in an independent application or may be placed in application that is a 
continuation-in-part of the application described by the claims above. 

1 . A product that generates a digital image and transfer said digital image to a fulfillment center to 
generate a photograph of said digital image comprising: 

instructions for directing a processing unit to: 
receive a digital picture image, 

generate said digital image from said digital picture image, 
establish a connection to a fulfillment server, 



receive an input of an order from a user, and 
transmit said order to said fulfillment server; and 
a media readable by said processing unit that stores said instructions 



Claim 1 is a claim that generically covers an interface used on the photographer end to interface 
with the Labconnect software. 

2. The product of claim 1 wherein said instructions to receive the digital picture image comprises: 
instructions for directing said processing unit to: 

read said digital picture image from a storage media. 

Claim 2 covers one method of receiving an image. In particular from a storage media in a digital 
camera or a CD. 

3. The product of claim 1 wherein said instructions to receive said digital picture image 
comprises: 

instructions for directing said processing unit to: 

receive said digital image from a connected digital camera. 

4. The product of claim 3 wherein said instructions receive said digital picture image from said 
further comprise: 

instructions for directing said processing unit to: 

monitor a shutter of said digital camera, and 

capture an image responsive to said shutter being open. 

Claims 3 and 4 cover receiving an image from a tethered camera. 

5. The product of claim 3 wherein said instructions include: 
instructions for directing said processing unit to: 

provide a driver for said digital camera. 

6. The product of claim 1 wherein said instructions for generating said digital image comprise: 
instructions for directing processing unit to: 

display a plurality of enhancements available to a user, 

receive a request for an enhancement of said digital picture image, and 

apply said enhancement to said digital picture image to create said digital image. 



Claim 5 covers providing drivers for different types of cameras and claim 6 covers the 
manipulation of the image to generate a portrait. 

7. The product of claim 6 wherein said plurality of enhancements include a graphic overlay. 

8. The product of claim 6 wherein said plurality of enhancements include borders for said digital 
picture image. 

9. The product of claim 6 wherein said plurality of enhancements include a montage that 
combines at least two digital picture images. 

The above claims are different types of enhancements. 

10. The product of claim 1 wherein instructions comprise: 
instructions for directing said processing unit to: 
display said digital image. 

Claim 10 covers providing an interface to view the completed portraits. 

1 1 . The product of claim 1 wherein said instructions comprise: 
instructions for directing said processing unit to: 

store a list of fulfillment options. 

Claim 1 1 covers the option of allowing a photographer to have preselected packages. 

12. The product of claim 1 1 wherein said instructions further comprise: 
instructions for directing said processing unit to: 

displaying said list of fulfillment options. 

13. The product of claim 12 wherein said instructions further comprise: 
instructions for direction said processing unit to: 



receiving a request for at least one of said list of fulfillment options. 

14. The product of claim 1 wherein said instructions further comprise: 

instructions for directing said processor to store said digital image in a memory. 

15. The product of claim 14 wherein said instructions to store comprise: 

instructions for directing said processor to store said digital image under a client 

identifier. 

I also think that there are possible applications regarding the provision of web "store fronts" for photographers. 
For a case including the above claims, I estimate that the cost for an application would be between $5000 and 
$8000 dollars for each case that is completed. I think most of the information can be generated from the first 
application, therefore the cost should not be as high as the initial applications. Please respond to me after you 
have reviewed this letter to let me know how to proceed. 




WPW/wpw 
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Overview 

Labtricity is a digital connectivity solution designed to connect digital professional 
photographers to digital-enabled professional labs. Its automated approach to creating an 
order, pricing the order, transacting the order, transmitting the order and fulfilling the 
order provides a value add to both professional photographers and labs. The value add is 
centered on taking advantage of the efficiencies created by digital technology and 
providing an everyday connectivity solution that reduces turnaround time for the 
professional photographer and cuts operating costs for labs. The market is ripe for 
technology to provide enhancements to this age-old process that produces billions of 
dollars in wholesale photo printing each year. 




The Labtricity Network consists of three distinct components: 

■ Client software (pro photographer) 

■ Internet gateway 

■ Fulfillment server software (pro lab) 



Client Software 

The client software is provided as a feature and functionality of our existing and future 
software titles such as Portrait & Wedding, Sports & Event, School & Group and 
Attraction. The client side of the software provides the professional photographer the 
ability to create, package and transmit a print order to any partner lab. In addition, the 
client software allows the photographer to confirm lab capabilities such as available print 
sizes, enhancements and premium services. The client software communicates with the 
Labtricity gateway to price the order and a pre-payment transaction occurs via credit card 
or via credit card backed account. Once payment has been confirmed, the order can be 
transmitted directly over the Internet to the lab or burned onto a CD ROM. The packaged 
order file contains the high-resolution digital negatives, high-resolution image files 
(borders, etc.) and a Labtricity Order Format (LOF) file containing the instruction set to 
complete the order at the partner lab. 



Figure 1 .2 
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Internet Gateway 

As part of the software license, the partner lab is provided an Internet Lab Storefront that 
houses the information necessary to communicate, market and sell to digital 
photographers 24/7. The information contained in the lab's storefront is as follows: 



Wholesale print pricing 
Available print sizes 
Available premium services 
Full color logo 
Internet mapping 

Contact information (address, phone, fax, e-mail, etc.) 
Marketing information (advertising, specials, etc.) 
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Fulfillment Server Software 

The fulfillment server software is responsible for receiving, proofing and printing the lab 
order from the client software. Each order is received, processed and sent to a print 
queue and awaits fulfillment by a supported digital printing device. The fulfillment 
software consists of three distinct functions as follows: 



■ Order Receipt 

■ Order Proof & Edit 

■ Order Fulfill 



Order Receipt 

The initial order information is received within minutes of the client submitting the order 
to the lab and given a unique order number by the gateway. Following the information 
received by the server, the actual order containing the digital negatives, high-resolution 
images and Labtricity order format is received via the Internet or CD-ROM. If the order 
is received via the Internet, the unique order number is matched with the order file 
immediately and if they match the order is unlocked and ready to be processed. If the 



order is received via CD-ROM, the lab inserts the CD-ROM into the fulfillment server 
computer and the software matches the unique order number with the order file located 
on the CD-ROM and if they match the order is unlocked and ready to be processed. If 
either through the Internet or via CD-ROM, the unique order numbers do not match, the 
order cannot be unlocked and processing will be denied. This protection ensures that 
only the lab that the client intended to use for fulfillment could unlock and process the 
order. 

Order Proof & Edit 

Once the order has been verified and unlocked, it can be judge proofed via the software 
to allow the lab to visually proof the individual items contained in the order that is being 
prepared for printing. The photos will appear on screen exactly as they will print 
including client identified cropping, color adjustment, overlay borders, effects, 
personalized text, etc. The lab operator can scroll through the thumbnail versions of the 
order file or double-click to enlarge an individual item for more detailed review. If any 
necessary corrections need to be performed, the operator can make the appropriate 
adjustments via an edit mode built into the judge proof function. The edit mode allows 
the operator to adjust cropping, color balance, personalized text, effects, and borders to 
ensure accurate and high quality order fulfillment. Once order proofing and any 
necessary editing have been completed, the order is ready for fulfillment into a supported 
digital printing device or compatible lab system software such as Kodak's DP2 or Fuji's 
LabMan. 

Order Fulfill 

Once the order has been processed, it can be printed and fulfilled. The lab operator 
chooses an order, clicks and is automatically sent to be processed and printed to the 
connected digital printer. Once sent, the order is rasterized to the applicable size, overlay 
graphics applied at the appropriate resolution along with color profiles, personalized text 
and effects. The finished rasterized file is then sent to print and packages positioned to 
minimize waste from the digital printer. Each supported printer has different features and 
functionality, however the server software provides a simple easy-to-use interface to 
eliminate any unnecessary steps and provide seamless integration for the lab. 

Once the order has been printed and shipped to the photographer, the operator marks the 
order "shipped" and this updates the gateway, allowing the client to monitor the order 
status. In addition, once the order is marked shipped by the lab, the gateway is updated 
and the lab will be paid on that order on the next scheduled check run. 

Color Management 

One of the most difficult processes in analog fulfillment is color management. Labs and 
photographers struggle daily on how to make color management easier, more accurate 
and more automated. Digital technology must be able to simplify this manual process 
and automate its ability to provide consistent results and make it a non-issue for both the 
labs and the photographers. Labtricity takes the first steps in solving the color 
management dilemma by automating the process and easily sharing the burden of 
responsibility between the photographer and the lab. 



The Labtricity network contains the ICC color profiles for all of the supported input and 
output devices as supplied by the manufacturers. In addition, either the lab or the 
photographer can insert their own ICC color profile to better match their environment. 
This profile can be generated from an electronic device or provided by a consultant or 
manufacturer dealer representative. Along with the supplied ICC color profiles, 
Labtricity provides the lab with the ability to establish photographer specific ICC color 
profiles to better match a client's color preference. These individual profiles can be 
provided to a variety of types of photography such as wedding, portrait, sports, etc. Each 
time the photographer transmits an order to the partner lab, the photographer specific 
color preference will be applied throughout the fulfillment process. 



Figure 1 .4 
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Print around 

Labtricity is being delivered to the photographer and lab in two distinct ways to match 
how the industry currently transacts business. 

Labtricity Open Network 

The first product to market is the Labtricity Open Network. This product provides the 
professional photographer the ability to create an order using Express Digital software 
and price, transact and transmit the order to the partner lab of their choice. The order is 
created and through connectivity to the Labtricity gateway, the order is checked against 
lab capabilities, the order is priced (published wholesale prices + 10% convenience fee), 
and transmitted via the Internet to the partner lab. If broadband connectivity doesn't exist 
for the professional photographer than a Labtricity CD ROM can be burned with the 
necessary contents of the order and shipped directly to the partner lab for processing. If 
the order is printed to a Labtricity CD ROM, the details of the order are sent via the 
gateway to the partner lab, which awaits the high resolution files needed to fulfill the 
order. An order number is burned to the CD ROM and locked into the file, allowing only 
the intended partner lab to unlock and fulfill the order. 

Figu re 1 .5 __ 



Wholesale Lab Price + 10% Labtricity Convenience Fee = Photographer Cost 



$1 50 wholesale order $1 5 fee ($150 x 10%) $1 65 order cost 



Labtricity Private Networks 

The private networks are designed for partner labs that have existing relationships with 
high volume customers that they are looking to enhance. A Labtricity Private Network 
allows the partner lab to offer client software to customers that only provide connectivity 
to them and any other network labs. This allows the lab to provide value added services 
to their top customers and at the same time provide a more efficient and profitable means 
of receiving and fulfilling orders. 

The Private Network works exactly like the Open Network with the exception of billing 
and payment. Since the labs already have an existing relationship with the partner lab, 
they already have account information and are set-up to bill the client on a regular basis 
using their existing systems. Therefore, the Private Network will produce a periodic 
summary report identifying the orders processed and fulfilled, which can then be used to 
bill the customer on a regular basis. 

The partner labs in the Private Network pre-purchase points in amounts adequate to 
satisfy the monthly volume of orders processed and printed. Points are purchased 
directly from the lab server software online via the Labtricity Gateway using the labs 
established account. One point is equivalent to one 8x10 unit and the other sizes vary in 
relationship to that unit as follows: 
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Private Network points may be purchased in 1 ,000 increments at the following prices: 
Figure 1.7 
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Patent Pending 

The process described in this document has been filed with the US Patent Office under 
application serial No. 09/960,162 - System For Transferring A Digital Image From A 
Photographer To A Fulfillment Center To Generate A Photographic Process, 
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